
 
MINUTES OF ST CATHERINE’S SURGERY PPG MEETING 

 

Date 9th May 2019 

Time 1400 

Venue 1st Floor Conference Room  

Vicky Phillips-Jones Acting Chair and Secretary 

ES Vice Chair 

PM  

PG  

DS  

BG  

JD  

Items Action 

1.  Welcome & Introductions 
VP welcomed everyone to the meeting and discussed that as Acting 
Chair for one meeting, she would be able to be neutral whilst the PPG 
elected a new Chair. 

 
VPJ 

2. Apologies for Absence 
Apologies were received from: RH ME and PB 

 
VPJ 

3.  Review Minutes of Previous Meeting and actions arising 
 The previous minutes were accepted and there were no matters arising 

 
VPJ 

4.  Election of a new Chair 

 Vicky discussed that there were 3 candidates for the role of Chair 
which was a great position to be in 

 RH, DS and PM have all put their names forward for the role 

 It was discussed that RH had sent apologies and whether it 
would be pertinent to proceed with the vote in his absence.  It 
was agreed that the members of the PPG present had all worked 
with Richard for some time and would be able to form a balanced 
decision across the candidates in his absence. 

 BG talked of the role of the PPG and how it was important that it 
wasn’t a ‘tick-box’ exercise.  The Chair would need to work with 
the PM for the PPG to be effective and to challenge where 
necessary. 

 There was some discussion around who should be at meetings to 
represent the Surgery.  A GP Partner for 5 minutes/ Practice 
Manager were both discussed.  VPJ reminded the group that it 
would be the job of the new Chair to establish the operating 
process and structure and agree with the PPG going forward. 

 ES raised the Terms of Reference and there was some 
discussion around these – BG completed the work on these and 
used guidance from NAPP.  DS said that when visiting a different 
PPG, he saw some that were one page long.  VPJ reminded the 
group that this should be a discussion during the establishment of 
a strategy, objectives and structure for the group. 

 It was agreed to give each candidate present a few minutes to 
outline their thoughts for the PPG: 

 
 
 
 
 
 
 
ALL 



 DS: 
o Wanted to get Business manager to all meetings and get input 

from other surgery members including GP Partners just for 5 
minutes at the start of the meetings.   

o Try to increase membership to get more feedback from patients 
o Awareness Day is in June – even if PPG had to choose a 

different week, get more patients involved 
o Demographics of practice – would find out from Paul – over 55’s 

more active in volunteer work. 

 PM: 
o Raised that SP (prev Chair) had commented that the PPG was 

‘just a tick-box exercise’ at St Cath’s and wanted to make sure 
that wasn’t the case 

o Create interaction between PPG and Practice itself 
o More interaction between this PPG and others locally – whilst 

that was a good goal, would be difficult to bring altogether – get 
ideas how others run 

o 15,000 registered patients – get other ideas 

 BG stated that he had been a non-executive director and it was 
important the candidates looked critically at the organisation ie 
became a ‘critical friend’ to the practice 

o DS said that in his previous job he had to ask difficult questions 
– he worked in IT for Local Authority. 

o He acknowledged that needed information to act critically – he 
wanted to do that 

o Only meeting every two months makes things awkward – he 
would review that 

o PM – agreed that it would be important to establish a working 
relationship with PW 

 Pam highlighted that there were some changes in Practice Policy 
that impacted patients that hadn’t been discussed with the PPG 
and this seemed wrong if the PPG are ambassadors for the 
practice and patients…. 

o PM agreed that was ‘part and parcel’ of the job 
o DS said that this was where the Practice would determine 

whether the PPG were useful or ‘tick-box’ 
 

Meeting was adjourned at 14.25 – 4 members of the PPG 
retired to discuss the candidates. 

Meeting was reconvened at 14.52 
 

 VPJ confirmed that DS had been elected as Chair 

 VPJ wanted to express the thanks of the PPG for RH and PM 
putting forward their names.  Anyone who volunteers for such a 
role and giving up their valuable time should be commended. 

 DS thanked the membership and confirmed that he would be 
contacted PW at the earliest opportunity 

 

 
 
VPJ 

5.  PPG Strategy 

 It was agreed that DS, as the new Chair, should outline a 
potential strategy for the membership to discuss at the next 
meeting 

 
All 

 
 



 The members requested that the Chair should be re-elected 
annually 

 There was a discussion about it being action-led and realistic with 
a few goals that were achievable 

 VPJ also floated the idea regarding structure – that an executive 
committee limited to 7/9 people should attend meetings and 
determine policy/ strategy etc. and then the wider PPG should be 
then invited to take part in activities.  The ‘committee’ could all be 
re-elected annually?  The structure could be something 
considered by the new Chair and PPG members. 

 ES also added that the Terms of Reference be included in that 
review 

 

8.  Any other business:   

 A letter provided by PW was read out by VPJ outlining how 
happy a patient was with the emergency care they had received 
on a number of occasions at the practice.  VPJ explained how 
this was an alternative response to the letter discussed at the 
previous meeting and how emergency protocols at the surgery 
helped to achieve such outcomes. 

 PG and ES thanked VPJ for her contribution to this and previous 
meetings and wished her much luck in her new role 
 

 
 

VPJ 
 
 
 
 

ES/ PG 

9. Date and time of next meeting: Wednesday  12th June 2019 at 1400 ALL 
 

 
MINUTES OF ST CATHERINE’S SURGERY PPG MEETING 

 

Date 12th June 2019 

Time 1400 

Venue 1st Floor Conference Room  

DS Chair 

ES Vice Chair 

ME, PG, JD, FT Members 

VPJ & PW Practice 

Items Action 

1.  Welcome & Introductions 
DS welcomed everyone to the meeting. 

 
 

2. Apologies for Absence 
Apologies were received from: BG, PM and PB 

 
PW 

3.  Review Minutes of Previous Meeting and actions arising 
 The previous minutes were read and the following anomaly noted: 
 

 “ES raised the Terms of Reference and there was some 
discussion around these – BG completed the work on these and 
used guidance from NAPP”.  ES confirmed BG had provided the 
group with a sample Terms of Reference from NAPP but 
highlighted a group of 5 PPG members subsequently met to 
review/approve the Terms of Reference. 
 

 
 
 
 
 
PW 



4.  Practice Update 
 
The Business Manager updated attendees on the following matters: 
 

 Primary Care Networks (PCNs): Groups of Practices are being 
encouraged by NHS England to collaborate across the country to 
form PCNs based on geography and affinity.  PW confirmed St 
Catherine’s Surgery had joined a Birkenhead PCN called 
“Brighter Birkenhead” together with the following practices; 
Paxton Medical Group, Devaney Medical Centre, Hamilton 
Medical Centre, Whetstone Medical Centre, Riverside Surgery 
and The Villa Medical Centre.  The total population covered by 
the PCN is 63,000 patients.  In future the PCN will include 
community services and aims to delivery primary care at scale.  
PW highlighted that the respective PPGs may wish to meet in 
due course.  
 

 Primary Care Quality Scheme (PCQS): The Business Manager 
updated attendees on the requirements of the CCGs annual 
PCQS requirements including increasing access to General 
Practice and attendees were happy with the practice action plan 
and the desire to increase uptake of online services to 40% by 
31st March 2019. 

 

 
 
 
 
 
 
 
 
PW 
 
 
 
 
 
 
 
 
 
 
 
 
PW 

5.  PPG Update 
 
The Chair updated attendees on the following: 
 

 Discussion points for GPs: The Chair confirmed he had 
discussed GP representation at the PPG meetings with PW but 
the practice had highlighted the impact of this on appointments.  
Instead, the Chair had agreed any points for discussion should 
be raised with him at the PPG meeting for subsequent discussion 
between the Chair and a GP; attendees confirmed they 
supported this approach. 
 

 Reception Acquaint Visit:  The Chair will sit in reception on 
Monday 17th June to see how the appointment system operates 
from a Practice perspective and will feedback on completion. 
 

 PPG Acquaint Visit:  The Chair also confirmed he has been 
invited to another practice PPG Meeting in Heswall and will 
feedback on completion. 
 

 Online Access:  Following a meeting with PW, the Chair 
suggested the PPG could help the practice increase its uptake of 
online access by attending practice to assist patients with the 
process.  PW suggested this could be planned to coincide with 
the national release of the GP App; PW to confirm 
timeframes/requirements to Chair. 

 
 
 

 
 
 
PW/Chair 
 
 
 
 
 
 
Chair 
 
 
 
Chair 
 
 
 
 
 
PW 



6.  Any other business:   
 

 Resignation: PW informed attendees that he had received a 
letter of resignation from RH and the practice had responded 
thanking him for his time with the PPG. 
 

 Repeat Ordering of Medication: JD raised concerns about 
medications being changed without discussion and the impact 
this could have on a patients’ mental health.  PW explained the 
various reasons why a patients’ medication may be changed and 
why they may be advised to purchase medication over-the-
counter. 
 

 Charging for non-nhs services: PG expressed concern that a 
terminally ill relative had been charged for a form at a practice 
and was concerned we would also charge.  PW apologised for 
any distress an issue such as this may cause and explained why 
practices charge patients for non-nhs services. 

 

 
 

  

7. Date and time of next meeting: Tuesday 23rd July 2019 @ 1400 ALL 
 

 
MINUTES OF ST CATHERINE’S SURGERY PPG MEETING 

 

Date 9th September 2019 

Time 1400 

Venue 1st Floor Conference Room  

DS Chair 

ES Vice Chair 

PG, LM, JD Members 

PW Practice 

Items Action 

1.  Welcome & Introductions 
DS welcomed everyone to the meeting and completed introductions 

 
 

2. Apologies for Absence 
Apologies were received from: ME; PB; BG; FT and PM 

 

3.  Review Minutes of Previous Meeting and actions arising 
 The previous minutes were read and the following points noted: 
 

 Terms of Reference: ES and PG confirmed they have a copy of 
the most recent Draft TORs and would forward this to PW for 
dissemination with the Minutes.  DS asked PW to also include 
the alternative 1 page template so both versions could be 
reviewed by members. 
 

 Chair PPG Acquaint: DS highlighted his acquaint to Heswall and 
Pensby PPG remains scheduled for 16th September. 

 
 
 
 
 
PG/ES & 
PW 
 
 
 
DS 
 

4.  PPG Update  



 
The Chair updated attendees on the following matters: 
 

 Online Access: DS reminded attendees of their offer to support 
to attend the practice on 26th September to help increase 
awareness and uptake of online access.  DS, JD, PG and ES 
volunteered to attend the Practice between 1000 and 1200 and 
PW will prepare information packs and access passes 
accordingly.  DS highlighted the PPG will review the exercise on 
completion. 

 

 
 
 
 
 
DS/ES/JD/ 
PG & PW  
 
 
 

5.  Practice Update 
 
PW updated attendees on the following: 
 

 Primary Care Networks: PW highlighted the PCN PPG Chairs 
will shortly receive an email from CR from One Medical Group in 
respect of a patient engagement event and creation of a PCN 
PPG. 
 

 CQC: PW updated attendees on the Practice’s Annual 
Regulatory Review scheduled for 19th September 2019. 
 

 Practice Survey: Attendees discussed what the next patient 
survey should cover and PW suggested reviewing Care 
Navigation which has been implemented recently.  DS asked PW 
to present a plan at the next PPG Meeting. 
 

 Telephone System: PW updated attendees on the practice plan. 
 

 
 
 

 
 
PW/DS 
 
 
 
 
 
 
 
 
PW 
 
 
PW 

6.  Any other business:   
 

 Flu Vaccines: LM asked about flu vaccines for Health and Social 
Care Workers and PW advised that they should check eligibility 
with their respective practices. 

 

 
 

  

7. Date and time of next meeting: Monday 18th November 2019 @ 
1400 

ALL 

 

 

 
MINUTES OF ST CATHERINE’S SURGERY PPG MEETING 

 

Date 18th November 2019 

Time 1400 

Venue 1st Floor Conference Room  

DS Chair 

ES Vice Chair 

PM, JD, LM, FT Members 

PW Practice 



Items Action 

1.  Welcome & Introductions 
DS welcomed everyone to the meeting and completed introductions 

 
 

2. Apologies for Absence 
Apologies were received from: ME, PB and PG 

 

3.  Review Minutes of Previous Meeting and actions arising 
 The previous minutes were read and the following points noted: 
 

 Terms of Reference: Having reviewed both the long draft TORs 
and the short version, attendees voted to implement the short 
version. 
 

 Chair PPG Acquaint: DS highlighted his acquaint to Heswall and 
Pensby PPG remains extant and may not now take place. 
 

 
 
 
 
PW 
 
 
 
 

4.  PPG Update 
 
The Vice Chair updated attendees on the following matters: 
 

 Online Access: ES confirmed she was the only member of the 
PPG able to attend the event on 26th September designed to 
increase awareness and uptake of online access.  ES spent 2 
hours in surgery raising awareness in the waiting areas of both 
floors and some patients were already aware of the online 
access, some had already collected leaflets and some also 
reported incidents where the IT had frustrated their efforts and 
they had reverted to emailing prescription requests. LM 
suggested highlighting the service on patient letters and FT 
suggested utilising the prescription notes.  PW thanked ES for 
her time and valuable feedback and highlighted that if this was 
considered a strategic objective for the practice then perhaps the 
PPG could initiate a campaign otherwise it may be worth 
focussing efforts elsewhere. 

 

 
 
 
 
 
 
 
 
  
 
 
 

5.  Practice Update 
 
PW updated attendees on the following: 
 

 Primary Care Networks: PW highlighted the PCN would be 
holding a patient engagement event in December and would 
circulate details nearer the time.  DS confirmed he had yet to 
hear from the PCN facilitator and PW advised he would chase 
this matter direct. 
 

 Telephone System: PW updated attendees on the practice plan 
for a new telephone system by spring 2020. 
 

 Strategic Priorities:  PW updated attendees on the recent Away 
Day where the practice reviewed strategic priorities for the next 

 
 
 

 
 
 
PW 
 
 
 
PW 
 
 
 
 



12-18 months.  PW confirmed he would discuss opportunities for 
PPG involvement with DS in due course and reiterated that it was 
crucial the PPG and Practice strategies were aligned.  PW also 
informed attendees that the key insight from the meeting had 
been the need to build in resilience in order to counter the risk of 
burnout amongst clinical and non-clinical staff. 

 

 
PW 

6.  Any other business:   
 

 Flu Vaccines: LM asked about flu vaccines for Health and Social 
Care Workers and PW advised that they should be eligible but to 
check with their respective practices. 

 

 
 

  

7. Date and time of next meeting: Monday 20th January 2020 @ 1400 ALL 
 

 

 

 


